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U. of Texas Regents Adopt Plan to Strengthen Post-
Tenure Reviews
By Sara Hebel

The University of Texas Board of Regents sought to strengthen the 

system's process for evaluating tenured faculty, adopting a plan on 

Thursday that requires regular, comprehensive evaluations and 

specifies that professors can be fired if "incompetence, neglect of 

duty, or other good cause is determined to be present" during those 

reviews.

The plan builds on a "framework for advancing excellence" in the 15

-campus system that the regents approved in August. University officials 

drafted that broader framework last year in response to calls from 

politicians, business leaders, and others for more transparency 

about the performance of the system's campuses and professors' 

productivity.

The policy adopted Thursday requires tenured faculty to receive 

annual reviews and to undergo comprehensive post-tenure 

evaluations no less than once every six years. Those comprehensive 

evaluations may be conducted more often, including any time that 

an individual receives two consecutive unsatisfactory annual 

reviews.

The policy spells out that the outcome of the evaluations can be 

weighed in decisions about salary, awards, promotion, and 

termination of employment. It also emphasizes that remediation—

providing counseling, help with becoming a more-effective teacher, 

or mentors to assist with research issues or service expectations, for 

example—remains "a central part of the improvement process," to 

be used when it is clear that a faculty member with poor 

performance could be helped by a support plan.

The university system already had a system of post-tenure review in 

place. An analysis conducted last year by the Austin American-

Statesman, however, found that there were few, if any, firm 

sanctions for those who fell short in teaching, research, or service.

The system's Faculty Advisory Council has endorsed the changes the 

regents adopted Thursday. However, some individual professors 
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Yup an if yew teech eviloution and not what's in the Bible -- well you gotta have reemediashun in our Bible-

based teachin' camp. 

 

6 people liked this. Like  

Responses such as that by arminius are indications of how much some people are out of touch.  Why 

should the tenured professoriate be excluded from review?  To what extent are faculty senates and/or 

unions working with administration to create processes that are equitable and fair, and not simply end runs 

around academic freedom? 

 

While arminius implies that post-tenure review is an attach on academic freedom, my experience is quite 

the opposite.  Those most afraid of post-tenure review are those using the same teaching notes (on 

yellowed paper), those who cannot comprehend the importance of learning outcomes, those who believe 

that class time is time for them to "wax philosophical" on whatever subject comes to their mind, those who 

do not believe that they should be subject to any standards, and those who are afraid to be held 

accountable.   

 

I continue to hope that my learned colleagues will move beyond trite sound bites, such as the comment by 

arminius, and move into a discerning conversation of how to engage in a joint review (yes, with 

administrators) of teaching, research and service that meets the needs of its constituencies. 

10 people liked this. Like  

And what you don't get is why they are doing this.  You don't recognize an attack when you see one? 

This is no honest attempt at improving quality, they couldn't care less about that.  Although besides 

the termination, which is illegal and probably already in court, the other consequences hardly matter. 

 When was the last time anyone actually got a raise in a public institution.  As a professor in Florida, 

they just keep on taking things away, including parts of our salary.  I think arminus is quite appropriate. 

He nailed where it is coming from in Texas and in Florida. 

Like  

have voiced concerns about the policy, noting that it raises the 

stakes for annual reviews and will require extra work for faculty and 

administrators.
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I think you are reading quite a bit more into arminius's rather thoughtless and flippant (not to mention 

prejudiced and insulting) remark than it deserves.  Which isn't to say that your argument itself isn't 

worth engaging (I disagree with you that faculty are "afraid" of being reviewed, but have made my 

case in a separate comment).  I just don't think it works to hang it on arminius, who -- on the evidence 

of this thread -- speaks for even fewer faculty than you do! 

Like  

I guess it depends a bit on how comprehensive "comprehensive" really is in the minds of these people (will 

they be sending dossiers out for review by 15-20 senior colleagues in the profession, as in  tenure review 

cases??), but it seems to me that this undermines the tenure review process by saying that, effectively, this 

is not a career watershed (the equivalent of an architect's licensing or a lawyer's promotion to partnership) 

but merely one among many such reviews.  Even more importantly, it places a HUGE administrative burden 

on faculty and staff alike.  Who is going to conduct these reviews??  Either they will have to double their 

administrative staff, thus bloating the one sector of the university that is NOT devoted to teaching and 

learning, or they will be demanding inhuman time commitments from faculty and staff who -- like those 

everywhere -- are already overstretched.  If they *are* going to refer these reviews out to scholars beyond 

the walls of the institution, they  will also be quite unfairly demanding an enormous commitment of unpaid 

labour from faculty at other institutions. 

 

I have nothing against (that is, I do not personally fear) the idea of regular "comprehensive" reviews if these 

could be carried out by magic.  But the commitment of person-hours these will require sounds like it will 

either waste enormous amounts of money in administrative and bureaucratic process, or place an 

intolerable burden on existing faculty and staff.  And the end result will be that the very people the University 

is most anxious to retain will flee elsewhere. 

Like  
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