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U. of Texas Adopts Plan to Publish Performance Data 
on Professors and Campuses
By Katherine Mangan

Austin, Tex.

The University of Texas system's Board of Regents unanimously 

approved a sweeping plan on Thursday that responds to calls for more 

transparency about the performance of its campuses and spends 

$243.6-million to raise four-year graduation rates, expand the use 

of technology, and improve efficiency throughout the system.

Perhaps as important, the plan presented by the system's 

chancellor, Francisco G. Cigarroa, seems to have at least 

momentarily quelled the bitter disputes that have been raging 

across Texas over the proper balance of teaching and research and 

the need to control costs.

Sen. Judith Zaffirini, a Laredo Democrat who is chair of the State 

Senate's Higher Education Committee, said she was pleased that the 

chancellor had involved the presidents of all 15 campuses. She said 

the plan should serve "as a unifying force that looks beyond 

yesterday's controversies."

The plan unveiled on Thursday designates money to create a 

"dashboard"—an interactive, online database—to give students, 

parents, and legislators access to detailed measures of departments' 

and colleges' productivity and efficiency. Data on individual 

professors will probably also be included, although Dr. Cigarroa 

stressed that each campus would be able to develop its own system 

of metrics and the details have not yet been worked out.

The overall plan will help ensure that taxpayers are getting their 

money's worth from the system's nine academic campuses and six 

health institutions, he said.

Such an approach is needed, the chancellor said, at a time of 

declining state and federal revenue, increasing student debt, and 

greater calls for efficiency.

The plan, called "A Framework for Advancing Excellence 

Throughout the University of Texas System," contains nine focus 

areas for improvement. It allocates $10-million for a "Productivity 
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and Excellence Framework" that includes the online database, 

which will track productivity over time.

Among other things, the system will report such factors as research 

expenditures, publications, teaching evaluations, and external 

support.

Bipartisan Praise

Two advocacy groups that have been on opposite sides of the debate 

over faculty productivity both released statements on Thursday 

praising the plan.

The Texas Coalition for Excellence in Higher Education, a high-

powered group of Texas alumni, former university presidents and 

regents, business leaders, and politicians, said the plan was in 

"direct contrast to the simplistic, ill-conceived, and untested so-

called 'solutions' being promoted by outside interest groups." That 

was a swipe at the Texas Public Policy Foundation, a conservative 

think tank supported by Gov. Rick Perry that has advocated a 

controversial blueprint known as the "Seven Solutions" to higher 

education.

The Texas Excellence group said that the chancellor's plan "was 

collaboratively developed, is evidence-based, and [is] consistent 

with forward-thinking educational policy."

The Texas Public Policy Foundation also released a statement 

praising Dr. Cigarroa's plan, calling it "an important and welcome 

recognition that Texas students and parents can no longer afford 

business as usual from our state's higher-education institutions." 

The group lauded, in particular, the focus on improving four-year 

graduation rates and requiring evidence of productivity.

The plan outlined by the chancellor calls for strengthening annual 

evaluations of faculty members and administrators and improving 

post-tenure reviews. It also calls for a review system in which 

outside experts analyze the performance of individual colleges 

within the system's universities.

It allocates $30-million for educational programs in South Texas 

that focus on science, mathematics, and engineering. The money 

will go toward faculty recruiting, training for math and science 

teachers, and a simulated teaching hospital for the region.

In addition, it calls for taking steps to improve graduation rates, 

both at the undergraduate and graduate levels, and expanding the 

use of courses that are fully or partly online. Greater use of 

interactive teaching materials and other instructional technology 

Page 2 of 12U. of Texas Adopts Plan to Publish Performance Data on Professors and Campuses - Fac...

2/10/2012http://chronicle.com/article/U-of-Texas-Adopts-Plan-to/128800



could help students learn more in large introductory lecture classes, 

the report notes.

Feverish Pitch

The plan incorporates the suggestions of two committees appointed 

by Gene Powell, chairman of the Board of Regents. One focused on 

productivity and excellence, and the other on blended and online 

learning.

The work of those panels drew scrutiny after Rick O'Donnell, a 

former research fellow with the Texas Public Policy Foundation, 

said he had been fired as a special adviser to the regents after he 

complained that university and system officials were suppressing 

productivity data that he was trying to collect.

University officials, who recently reached a $70,000 settlementwith 

him after he threatened to sue, have denied those accusations.

Mr. Powell said in a written statement that the plan adopted on 

Thursday "charts a clear path toward providing UT institutions the 

most cost-efficient means for producing graduates, while at the 

same time, increasing the quality of education for our students 

across the UT system."

In an interview on Tuesday, Mr. Powell said the database would 

allow students, parents, legislators, and others to easily examine 

detailed data about how different campuses and departments 

performed.

"Some wise man said, 'If you can measure it, you can value it,'" Mr. 

Powell said.

Other universities nationwide face questions about cost, 

accountability, post-tenure review, and graduation rates, said Mr. 

Powell. "What's unique about us," he said, "is that we're saying we're 

not going to take this one bite at a time."

The debate over faculty productivity in Texas has reached a feverish pitch 

over the past year, with groups of alumni, students, business 

leaders, and politicians sparring over the best way to ensure that 

universities are both effective and efficient.

Over the last year, both the Texas A&M University and University of 

Texas systems released vast data files of information on productivity 

that caused an outcry from faculty members.

"Texas finds itself at the epicenter of the national debate on the 

future of higher education," Dr. Cigarroa said, adding that the plan 

outlined on Thursday could serve as a model for others to follow.
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Surely all the time and resources devoted to measuring and reporting faculty productivity will make faculty 

more productive (?!) 

32 people liked this. Like  

No.  What it will do is greatly reduce the number of tenured professors while greatly increasing the 

number of adjuncts and other contingent faculty.  Public higher ed will become indistinguishable from 

University of Phoenix, ultimately.   

 

And the research?  A lot of that will be outsourced overseas (India, China) as the global higher ed 

system further solidifies and research results will be for the benefit of the G-20 and WTO, not for 

individual nations. 

7 people liked this. Like  

That is consistent with the belief that testing students more will make them smarter. 

5 people liked this. Like  

If Gov. Rick Perry of Texas becomes the next US President, I guess we at public institutions of higher 

education will all have to worry about graduating more students on time and becoming more "effective and 

efficient!!!" 

5 people liked this. Like  

Florida's governor, Rick Scott, recently expressed support for 

Governor Perry's push for a more business-oriented model of higher 

education that would require more emphasis on faculty 

productivity.

While individual campuses will have flexiblity to develop their own 

strategies, Dr. Cigarroa said in an interview, "we will hold our 

campuses accountable for making progress" on the goals.
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If Perry becomes president, we'll all have a HELL of a lot more to worry about than faculty 

productivity.  Obviously Bush II wasn't enough of a lesson about corrupt Texas politicians.  And Perry 

makes Bush look like Woodrow Wilson. 

36 people liked this. Like  

Nobody could be as bad as Woodrow Wilson. 

2 people liked this. Like  

Harding? Teapot Dome Scandal? 

1 person liked this. Like

Our current president is certainly giving it a try. 

12 people liked this. Like

Is anyone else amazed at the fact that Perry couldn't even crack the upper 50% of best candidates for 

President from amongst a room full of random people we know?   

 

How is this possible when considering the "most powerful position in the world"?   

 

Is the emperor wearing clothes? 

Like  

In response to blesstayo: 

 

The last President from Texas almost took us to hell. Do we really want Parry (in deference to Colbert) to 

take us the last few miles? 

20 people liked this. Like  

The next president won't get the chance. The current president is on track to finish our descent in 

convincing fashion. 

8 people liked this. Like  
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Reply
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At least our current president hasn't started any wars (Bush 2). 

6 people liked this. Like  

Obama 3 

Like

What this story leaves out is the intent to partner with MyEdu.com and create a "dashboard" that will help 

everyone chart the speed at which reforms and productivity are accomplished. 

 

I wish I were kidding about this. 

10 people liked this. Like  

I hope everyone checks out that link you provided. Here we go, grade inflation. 

2 people liked this. Like  

Does the plan to provide "performance data" on professors include curtain calls? 

1 person liked this. Like  

So... a big payout for South Texas, eh?       Well, California decided to open hugely expensive UC Merced 

on the theory, at the behest of the local politicians such as Cruz Bustamante, that the mere existence of a 

university would magically transform the Central Valley into Silicon Valley 2 -- didn't quite work out as 

planned. 

 

http://www.insidehighered.com/... 
 

Lesson: low-skilled agricultural areas need more than a big dollop of research funding to raise their per 

capita income. 

3 people liked this. Like  

"'Some wise man said, 'If you can measure it, you can value it" ? Well, there it is in a nut shell. That this all-

powerful chairman of the Board, Mr. Powell, thinks that the scientific reductionist who made the idiotic 

comment is not only correct, but actually wise, says so much more about Mr. Powell's utter ignorance than 

anything. It's really frightening that such men author educational policy (i.e. corporate productivity plans) 

and then have the power to institute it, forcing it upon a whole generation of current and future educators 

and students. 

 

What does Productivity have to do with Education? If you know anything about what an educated person 

truly is, you'll know that there is almost no connection between the growth and development of the Intellect 

(i.e. that which resides in the Invisible and Highest realm of a human being) and "products" manufactured in 

mass-production systems that can be qc'ed and "assessed" via quantitative measurements (i.e. all 

phenomena of a lower, material order). At the traditional university -- i.e. the Academy, where the biggest 
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questions concerning the nature of Man and Existence were asked -- the best things COULDN'T be 

quantified and measured in terms of productivity. You apply terms of Industry and Manufacturing to the 

realm of the Intellect and you commit utter sacrilege. You can't put a number value on the Mind, for crying 

out loud! And now professors and educators must be productivity accountants in this industrial 

wheel...sorry... at the university? 

 

OK, so those wonderful, planet- and intellect-destroying corporations (and the arrogant multi-millionaires 

who lead them) are now shaping educational policy, thereby destroying that last remaining sacred part of 

ourselves. The future looks bright, like the neon lights and shiny glass towers of corporate America. And 

Death cannot come quickly enough. 

 

The picture and profile of Mr. Powell here, by the way, says a "million": 

http://www.utsystem.edu/bor/pr.... Oh the shiny, happy, rich corporate wise men, with their MBAs and 

perfectly-coiffed hair and business attire, shaping the future of something they know nothing about.  

 

One final question for Mr. Powell and others on the Board of Directors at the University of Texas: Have you 

actually ever set foot in any of the UT Liberal Arts classes, say Literature or Music or Philosophy? Have a 

look -- will ya? -- and then try applying your business models and productivity plans to these highest and 

best subjects, professors, and students. I'd be curious to see your data. 

 

All professors in the UT system (or, at least, Liberal Arts profs) should apply the 'ol country-music standby 

and proclaim, "If you're going to ask me to be 'more productive,' whatever the hell that means, you can take 

this job and shove it."  Seriously, before you lose your sanity. 

58 people liked this. Like  

There is Powell's qualification to sit on the board of a huge university system in a nutshell: "He earned 

a Bachelor's degree in Finance at The University of Texas at Austin while on a full athletic scholarship 

playing football under Coach Darrell K Royal. He later earned a Master's degree in Finance from U. T. 

Austin before returning to the Valley." 

4 people liked this. Like  

I don't know the expression 'if you can measure it you can value it'.  Who was the 'wise man' who said it? 

3 people liked this. Like  

It makes me think of Oscar Wilde's definition of a cynic as a man who knows the price of everything 

and the value of nothing 

12 people liked this. Like  

Yes, if you can measure it, you can value it. The problem is that what you can measure may not be what 

you should value. As teachers, we know that our students are all different and need to be taught in different 

ways. A class of 23 students is not a homogeneous group, but many individuals who need different 

amounts of time. "Productivity" measures don't get at that; nor can they measure the extent to which we 

have made our students intrinsic, self-motivated learners; nor the extent to which they have become life-

long learners; nor the extent to which they can go on to contribute to solving problems in our nation; 

nor...you get the point. I'm glad they're all happy about the compromise, but let's not dress up this particular 

turd in clothing it doesn't deserve. 

25 people liked this. Like  
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Ssaulvolk, I was thinking about your statement that productivity measures don't get at the need to 

measure student and faculty progress through formative assessment and self reflection. I agree if 

what they are talking about are summative measures of student progress (grades) and summative 

measures of faculty progress (student and administrative reviews).  

 

While this is helpful in being able to attach a number to the trend of learning and teaching of specific 

individuals in order to compare them to the herd, it by no means demonstrates the qualitative progress 

of the individuals and value of the interactive and integrated relationship of the student and faculty as 

they both learn from each other the art of life long learning skills. 

 

Like  

While many of these measurements are flawed, the alternative:  just give us money (and more money) and 

trust us is just as flawed.  For example, at my university which is a nominal 4/4 school, virtually everyone 

teaches something similar to a 3/3 schedule.  From a faculty members perspective that is great, since it 

usually means more time for research.  But then again, what is the tradeoff?  If we went back to a full 4/4 

schedule how much worse off would society be due to the decreased amount of research?  Nobody really 

knows. 

10 people liked this. Like  

I have not heard the 'If you can measure it, you can value it,' quote before. My suspicion is he was 

paraphrasing some management jargon (or just got it wrong) that was originally inspired by Lord Kelvin...  

 

If you can measure that of which you speak and can express it by a number, you know something of your 

subject; but if you cannot measure it, your knowledge is meager and unsatisfactory. 

~Lord Kelvin 

 

And has been morphed into: 

 

"If you can't measure it, you can't manage it" 

-- Tom DeMarco paraphrasing Lord Kelvin 

 

"What you do not measure, you cannot control."  

-- Tom Peters 

 

"What gets measured, gets done."  

-- Tom Peters 

 

However, Bill Hewlett, of Hewlett-Packard, also liked to note what was attributed to a sign that had hung on 

Albert Einstein's office wall: "Not everything that counts can be counted, and not everything that can be 

counted counts." 

37 people liked this. Like  

Nice tracking, thanks. There's an R.A. Heinlein quote that may be related. From memory, it's 

something like "If you can express it in figures, it's science. If not, it's opinion." 

3 people liked this. Like  

My version is: 

 

If you can't measure the things you value, be very careful not to value only the things you can 

measure. 
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3 people liked this. Like  

How about, "If you cannot measure what you teach, how can you make a rational determination 

that you taught it?" Students aren't necessarily interested in your values. They pay you to teach 

them to learn how to analyze P&Ls, appreciate literature, express themselves well, work in 

laboratories, know the law, etc. While the learning can sometimes be challenging, only rocket 

science is rocket science. The rest of it is pretty ordinary stuff. 

3 people liked this. Like  

I never suggested that nothing be measured. I only suggest that not all things of value can 

be measured. I would, however, suggest that much valuable learning takes place ouside of 

our lesson plans and examinations and that those things may contribute to the student's 

education. Different students correlate various courses and experiences in varying 

contexts and may, therefore, have different outcomes from others who took the same 

courses and had the same examinations (measurements). 

1 person liked this. Like

olddean, 

 

With respect, the notion, "not all things of value can be measured" reflects a positivist logic 

and a lack of education in axiology and the empirical side (axiological 

research methodologies).  

 

Among other things, dozens of meaningful dimensions of value and value change can be 

measured with validities comparable to the aggregate of psychological and social 

measures.  

 

Even the most brief tutorial is beyond the scope here but consider the following and, before 

rejecting it, consider that there is decades of sophisticated thinking behind these models. 

First, unless you were a pathological liar, we can measure whether or not you hold a value 

and if you hold it whether is is of positive or negative valence; within valence, we can 

determine the rank, precedence, subsumption, special-case triggers, etc. that you assign 

to that value (all in relation to other values in your value system). Even were you a liar, we 

could map your value system by inference from behaviors, although with less accuracy 

and increased logical contexts for error (e.g., intentional deception).  

 

With respect to value change, we can determine whether the change is in a direction of 

greater or lesser utility (i.e., adequacy) for you. For example, does the change (acquisition 

of value, change in valence, change in precedence, change in subsumption level, etc. ) 

reduce or increase internal and/or external value conflicts, etc. We call these dimensions of 

change in adequacy in that, definitionally, a value change that results in being able to 

resolve a greater number of value conflicts and addresses a wider range of cases is 

more adequate than one that produces more inconsistencies in application (e.g., the notion 

of hypocrisy). and cannot be applied to relevant cases. It gets complex from this simple 

stepping point but you will see the potential if you think about the implications. 

 

It is not particularly noteworthy that you or others would be unaware of the sophistication of 

the measurement sciences in axiology. I, for example, am almost completely ignorant of 

the measurement sciences in deep space. What is noteworthy, is that scholars would offer 

such opinions, knowing that they lack the expertise to offer qualified judgment in the area . 

. . sort of like me jumping into a deep space argument with platitudes such as I see here. 

1 person liked this. Like

Rocket science is also pretty ordinary stuff. It just has a better press agent. 
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1 person liked this. Like

This is great! 

 

So, what's the shape of a dog with sufficient precision? 

Like  

Okay, the University of Texas is going to publish. That part's taken care of. But will it teach? 

 

 

 

 

6 people liked this. Like  

I predict that as funds dry up and/or need to be diverted elsewhere (like finding enough water), and the 

fervor dies down (because other issues require more immediate attention), this will all pass into history as 

another huge waste of taxpayer funds. I am all for accountability and scrutinizing the expenditure of funding 

for higher education (along with everything else), but if one looks carefully at damned near ANYTHING 

coming out of Texas, it has always failed once outside the confines of that overheated frying pan. (Btw, I 

lived in Texas for almost ten years, so I am not dinging the general populace; but I know all-too-well - and 

first-hand - how the powers-that-be there work in education, politics, and the Big Business that pulls the 

strings in oft-blatant fashion.) 

13 people liked this. Like  

Utilizing metrics in an educational system to determine a professor's worth is dangerous and short-sighted.  

Obviously, the type of metrics and what is being measured is extremely important, but some of the 

proposed items like classroom size or # of graduates is just not an accurate measure of an educator's 

proficiency.  Imagine a culture where the professors are now just focused on the metrics, not the student, 

and trying to reach their "quota".  It will be just like an assembly line, without the care needed for a student 

to develop a REAL education.  I don't disagree that higher education could tighten up, but, this seems to be 

more of a political tool to run on than an actual solution to the problem.  And, has that problem been 

defined?  What is the real problem?  If used responsibly, metrics can be a great tool to evaluate progress.  If 

not used correctly, it promotes a more competitive, less-empathetic environment that leads to FEAR.  Why, 

b/c if you don't meet your metric, the black and white answer, then you are fired?  Why would anyone want 

to work in such a culture?  You don't think that might adversely effect the student's learning environment.  

One question:  Has Rick Perry ever worked in education?  Probably not.... 

14 people liked this. Like  

I see also a problem with comparisons. What happens when you compare teaching "productivity" in 

terms of students between intensive composition courses and lecture based biology courses? 

2 people liked this. Like  

Agreed. In addition, it's a two-way street ... a more complicated system than is 

being discussed here. A professor can teach wonderfully well to 5 or 6  
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different learning styles, but the student has also to learn. Why should 

the teacher be censured if the student refuses to learn (or  

is too busy with work or a social life, etc.)?  What about the students' part of this equation? 

 

 

 

I will be very skeptical of any measure that does not also figure out  

how to tease out this other complicated part of the equation. 

 

And the folks proposing to create or promote the use of these metrics need to keep in mind the old 

management adage, 'People do what you reward them to do. Be careful what you reward.' And the 

corollary is 'People avoid doing what you punish. Be careful what you punish.'   

 

Beware the law of unintended consequences. 

4 people liked this. Like  

They must not understand that performance measures on faculty would be part of a personnel record and 

should be off limits and not available in public forums. 

11 people liked this. Like  

Have you seen what has been happening with K-12 teachers? 

 

http://projects.latimes.com/va...  
 

The "personnel folders" of public employees are now being made public, based on the mistaken 

notion that because they are paid by taxpayer dollars, public employees should have their 

performance judged by all the taxpayers, regardless of their expertise. And in the case of teachers, 

public judgments are being made by standardized test scores, like those published in the LA Times. 

 

It's all part of the privatization agenda, and public Higher Ed will be transformed before academics 

realize what is happening. 

 

And no, the PhD, the research, your buddies at the conferences, none of these will insulate you from 

this. 

6 people liked this. Like  

My unsolicited advice to the University of Texas professoriate: 

 

1. Basic research is for losers. Nobody cares if you discover the origins of the universe, or if you 

prove  there are eleven dimensions, or if you develop a algorithm to produce infinitely non-Euclidean layers 

of Apollonian Gaskets that you can use as a screen-saver. Pure mathematics and theoretical physics (in 

the Eyes of the Corporate University) do not make profits...UNLESS:  

 

2. You can somehow, through some administrative legerdermain, relate all of the above enumerated goals 

to three fundamental Applied Research Areas:  

 

i. A Wonder Drug  that can elevate mood, reduce cholesterol, or erect one's manhood (preferably all three 

at once) 

 

ii. A "killer" e-commerce application with addictive social media functions that serves as a platform for 

selling The Wonder Drug 

 

iii. A fully autonomous weapons system that can provide "Full Spectrum Dominance" in any operations 

theatre, preferably an OT that is not populated by consumers of the Wonder Drug. 

 

There you have it. Now, go forth and pursue your bliss. Or a contractor's bliss. Whatever. Just make money 

or you're fired. 

24 people liked this. Like  
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